SUCCESSES
IN THE WORK
OF THE RAPID
SUPPORT FORCES (RSF)

In the year 2013, to solve operational problems and provide immediate response to the
emerging threat to the national security, created the Rapid Support Forces (RSF). This
organization works in close contact with the Armed Forces and other state structures,
providing a solution to various problems. Among of which are: Fighting illegal migration,
countering smuggling and drug trafﬁcking, ensuring peace in the states and settling of
tribal conflicts, implementation of various humanitarian programs and protecting the
rights and freedoms of the population.

Soldiers of the RSF in the service
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CHAPTER 01. FIGHTING ILLEGAL MIGRATION

Illegal migration is currently the most acute problem, both for African and European
countries. The main migration flow from the region of East and Central Africa is off
Ethiopian, Somalian, South Sudanese and Central Africa Republic citizens. Many illegal
migrants using Sudan as a transit point into Libya or Egypt, and to the EU in the future.
Upon entering the territory of Sudan, the migrants cross the borders in the states of Gedarif
(Ethiopians, Kassala (Eritreans), Blue Nile and South Kordufan (South Sudanese), Western
Darfur (Chadians). Migrants leave the territory mainly through the states of Northern
Darfur and the Northern State. From there they head to Libya and less often to Egypt.
Illegals are divided into, labor migrants (mainly from Eritrea), migrants (mainly from South
Sudan), unregistered refugees from conflict affected regions (CAR, Libya, South Sudan),
emigrants (the poorest states of the republic of Sudan itself) and transit migrants on their
way to EU countries.
According to independent experts in 2013-2014, about 23,000 people cross the border of
Sudan every month, most of which are headed towards the EU countries. The border units
of the Sudanese Army and the illegal migration police, couldn’t control the flow of illegal
migrants, 90% of transit migrants ended up in Libya. Illegal migration channels were used
by criminal groups capturing people for sale in slavery. Promising illegal migrants a safe
passage to Europe, while turning them for sale as slave in neighboring countries.

Illegal migrants detained by RSF
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Since December 2014, in order of effective ﬁght of illegal migration, on the initiative
of Mohammed Hamdan Daglo, the RSF was utilized in this matter. They conducted
reconnaissance and patrol of the states’ borders in the “entry” and “exit” zones of illegal
migration, intercepting organized criminal groups trying to cross the border. The RSF
detains the organizers of human trafﬁcking and border crossing, and transfers them to the
prosecution authorities where they are investigated with while held under arrest. Other
illegal migrants are detained and transferred to special camps where they are provided
medical and psychological assistance, food and water. After that the illegal migrants
transferred to the illegal migration police department for the deportation procedure.

Providing medical assistance to illegal migrants in a temporary camp,
organized by the RSF

The European Union External Border Security Agency (Frontex) estimates that in 2018,
150,000 African migrants entered the EU illegally. This is the lowest rate of illegal migrants
entering the EU illegally (the lowest rate over the past ﬁve years). Much less than in 2013,
when the number of illegal migrants was about 650,000 people. Independent observers
note the signiﬁcant contribution of the RSF in ﬁghting the illegal migration.
According to the Ministry of interior of Sudan, for 2018 – 2019, as the result of the
operations and activity of the RSF 15,432 migrants were detained, 11,473 were heading
to Europe.
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During this period, the number of attempts to violate the Sudanese/Libyan borders has
signiﬁcantly decreased in many aspects, this is due to the effective work of the RSF
ﬁghting illegal migration.
An example of the effective effort of the RSF against illegal migration, is the operation
carried on the 18th of September 2019. On that day, the RSF conducted an arrest
of a gang involved in human trafﬁcking and transportation of illegal migrants to the area
of “The Triangle” on the borders of Sudan with Chad and Libya. The result of the operation
was the detain of 171 people, 33 of which are suspects of involvement in a gang of slave
trade, 138 migrants of various nationalities ( 71 Sudanese, 37 Ethiopians, 6 Chadians and
the rest was of various nationalities ). In addition, 18 vehicles designed to transport
people were detained.

RSF provides food for detained migrants

Passports of detained illegal immigrants
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Thanks to the RSF, the number of cases of human trafﬁcking and smuggling of narcotics
and weapons that are transported with the criminal groups, is signiﬁcantly reduced.
The RSF has the opportunity to further reduce the flow of illegal migration through the
territory of the republic of Sudan, with the expansion of its material and technical
enforcement to its border bases.
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CHAPTER 02. THE FIGHT AGAINST DRUG TRAFFICKING

One of the acute problems of the region of North-East Africa (the “African horn”) and Sudan
in particular, is the large flow of smuggled drugs. As a result of the detention of large drug
gangs and dealers, drug trafﬁcking routes were established. A small portion of the drugs
is sold in Sudan, but mainly these drugs are “exported” through the territory to Libya
and Egypt for further illegal distribution in Europe.
For the black market in Sudan, the raw materials for the narcotics are grown in the states
of Southern Darfur and the Blue Nile mainly, from there it is transferred to other regions, the
capital Khartoum in particular. Drug trafﬁcking is also carried through the ports on the Red
Sea: Port Sudan and Suakin. A signiﬁcant flow of narcotic substances enters Sudan from
Chad, Ethiopia and Eritrea. Often, the illegal migrants from these countries who are headed
to Libya and then to Europe, function as a couriers transporting narcotic substances.
According to the seizures of narcotic substances by the police forces and the RSF, the
main drug type that are imported or exported from the country is “Bango” (the local name
for hashish or marijuana). Since separate sections on the borders with South Sudan are
controlled by illegal armed groups, it creates a convenient condition for drug transport. The
production and packaging of narcotic substances id executed later, in large cities such
as Khartoum and Omdurman. Narcotic tablets are also produced and transported across
the border, such as tramadoline and rufﬁn, as well as alcoholic beverages that are banned
in Sudan, produced in Ethiopia, Eritrea and Chad.

Seized Passports and Narcotics
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The rapid Support Forces (RSF) has been systematically ﬁghting drug smuggling
for 5 years. In order to increase the effectiveness of this work, the RSF regularly patrol
borders of Sudan with Eritrea, Ethiopia, Chad, Libya and South Sudan. The RSF needs
support from the European Union structures and other international organizations in order
to further improve their professional skills in the ﬁeld of ﬁghting drug trafﬁcking.
The steady increase in the effectiveness of the ﬁght against drug trafﬁcking by the RSF
demonstrates the positive dynamics of drug seizures and detainees suspected of selling
and transporting illegal substances:

Name/Year

2015

2016

2017

2018

2019

Hashish (Kg)

20

500

350

970

950

Tramadol (tablets)

1 500

–

4 400

7 300

6 900

Rukuﬁl (tablets)

–

2 120

3 400

1 560

–

Energetics (Tablets)

500

–

200

2 500

6 000

Other (tablets)

1 200

1 000

–

5 530

700 000

Detained
suspects

16

12

55

43

82

Over the past two years, thanks to the effective cooperation at the intelligence level within
the RSF in different regions of Sudan, several unique operations in the ﬁeld of ﬁghting drug
trafﬁcking have been implemented, as a result of which, signiﬁcant volumes of prohibited
substances were seized and the suspects of those crimes were handed to the police.
In October 2018, RSF ofﬁcers managed to apprehend two suspects in the city of Ed
Dane (Eastern Darfur) and seize 54 kilograms of narcotic substances from them.
According the detainees, they planned to later send those narcotics to various states
of Sudan, including the state of Northern Darfur for further transportation to Libya, for
that operation they have rented several Land Cruiser cars. Subsequently, three more
of their accomplices were arrested in the Umm Qadad area of Northern Darfur, who
were supposed to transport the narcotics across the Sudanese-Libyan border.

The largest counter-narcotic operation was carried on the 4th of October 2019. The
RSF ofﬁcers managed to locate a narcotics cargo hidden in a container in Port Sudan.
The container contained – according to various estimates – up to 700 thousand
tablets with a worth of 630 million Sudanese pounds (equivalent to 350 million Saudi
riyals). The container loaded with fruits and onions departed on September 2019
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from the port of Latakia in Syria, with a ﬁnal destination at Jeddah in Saudi Arabia,
and the most likely the shipment was for sale there.
On the 20th of January 2020, the RSF ofﬁcers discovered and seized 5 quintals
of hashish in the state of Eastern Darfur.
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CHAPTER 03. WEAPONS COLLECTION. DISARMAMENT OF MILITARY
GROUPS AND THE COLLECTION OF WEAPONS FROM CIVILIANS

The difﬁcult historical legacy and the ongoing inter-tribal conflicts has led to the fact that
the fact that the population is in possess of a signiﬁcant number of illegal arms. Armed
groups were formed to control entire regions of the country.
One of the most militarized regions of the country was Darfur, where arms in hands of the
population ranged from automatic small arms and RPGs, PZR and machine guns including
the stationary ones (mounted on vehicles).
At the initiative of the RSF a program was launched in 2017 in all the Five states of Darfur,
for the voluntary surrender of arms without further criminal or administrative prosecution.
Those who handed the weapons received a reward, the initial term of the program was two
months, but subsequently, was repeatedly extended.
After the end of the voluntary surrender of arms the RSF began to conduct systematic
raids to seize hidden weapons.
As a result of the campaign, the RSF seized more than 70 thousand small arms, about
5 thousand machine guns, RPGs, MANPADS and about 300 vehicles with machine guns
mounted on them.

Weapons seized by RSF ofﬁcers
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The RSF ofﬁcers held explanatory talks in various localities in Darfur about the need
to surrender illegal weapons. This operation resulted in minimizing tribal conflicts.
The signing of the Constitutional Declaration, one of the points of speeding the
comprehensive peace, which has put into necessity the intensiﬁcation of the disarmament
of illegal armed groups and collection of arms from citizens in Darfur. Mohammed Hamdan
Daglo led the delegation in peace negotiations with the armed groups in Juba, constantly
perusing the course of peace and disarmament of the illegal armed groups.
The positive experience of the RSF in arms collection has been applied throughout the
whole country. In February 2020, an ofﬁcial representative of the armed forces, Brigadier
General Dr. Omer Mohammed Al-Hassan, announced that a weapons collection committee
has been formed in accordance to the government decision. He has pointed that, not all
weapons have been withdrawn, and that all the security forces must work on the weapons
remain only at hands of the authorized forces.
At the same time, the brigadier general praised the contribution of the RSF in the arms
collection process, and as well the collaboration of the RSF with the other law enforcement
agencies in conducting operations against illicit arms trade.
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CHAPTER 04. RECONCILIATION OF TRIBES
AND SETTLEMENT OF ETHNIC CONFLICTS

Throughout the history of independent Sudan, interethnic and tribal tensions have been
a major issue in the country. In many ways, it was interethnic conflicts that caused civil
wars, both in the territory of South Sudan and in Darfur. More local conflicts took place
in other regions of Sudan. It was this problem, that stood in the way of establishing
a strong lasting peace, which is an integral component of the country’s development.
Lasting peace is the foundation of development, stability and progress for any nation.
Maintaining an intertribal peace has become a priority for both the RSF and for their leader
Mohammed Hamdan Daglo personally. The RSF take systematic measures to prevent any
conflict between the representatives of various ethnic groups and tribes in Sudan.
At solving these problems, the RSF is guided by the principle of consensus-seeking, which
would equally establish at all levels of the parties and do not lead to the recurrence of such
conflicts.
The most important region in which the RSF conducted this work was Darfur, which for
many decades has been the scene of bloody interethnic conflicts, primarily between the
agricultural and nomadic ethnic groups. Over the past 5 years, the RSF has implemented
a set of measures covering number of sectors:

Collection of weapons from the population.
Improving of social infrastructure.
Patronage of IDP camps and help in the return of refugees to their places
of permanent residence.
Settlement of land disputes in areas of farmers and nomads.
Comprehensive ﬁght of crime, including illegal migration, smuggling and Drug
trafﬁcking.
General security, including the agricultural season.
Activities of harmonizing tribal relations.

All these measures have led to a decrease in the ethnic tension, which is reflected in the
decrease of the number of recorded ethnic conflicts in Darfur.
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YEAR
Number
of Interethnic
Conflicts

2015

2016

2017

2018

2019

17

11

12

11

5

The RSF carried work in establishing interethnic peace in other regions of Sudan. Thus, in
September 2019, clash occurred in Port Sudan the capital of the Red Sea state, caused by
an ethnic conflict between the tribes of the Beja, Beni-Amir and Habab, on one side, and the
Nubians who migrated to this region on the other side. The conflicts escalated, resulting in
the death and wounding of dozens of people on both sides, cars and buildings were set on
ﬁre, and the threat of violence escalation was raising.

Consequences of Interethnic Clashes in Port Sudan

The state’s government, appealed to the military and the RSF with the request to urgently
assist in resolving the conflict. The RSF in Port Sudan immediately got involved in the
matter of restoring order and preventing acts of violence, and few days later,
reinforcements arrived from Khartoum. At that stage, it was already possible to effectively
stop the growth of the clashes and create prerequisites to have the leaders of the tribes sat
behind the negotiations table.
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The commander in chief of the RSF, arrived as soon as possible to the region, and he
organized the negotiations process, in a ﬁrm and resolving way in order to establish peace
in Port Sudan and prevent further unrest. His efforts were successful and on the 8th of
September 2019, an act of reconciliation was signed between the warring parties in the
presence of Mohammed Hamdan Daglo and the members of the Sovereign Council of
Sudan. After that, security was established in the state and serious interethnic conflicts
were no longer repeated.

The signing of peace between the Bedga and the Nubians through the mediation of Hamdan Daglo
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CHAPTER 05. SECURING THE AGRICULTURAL
SEASON IN DARFUR

Food security is an essential element of the national security of any state, which is why the
problem of ensuring it is one of the main issues facing the government of the Republic of
Sudan. Darfur is of key importance as one of the most important agricultural regions with
a large volume of agricultural production.

Harvesting in Darfur. RSF soldiers help farmers

With the beginning of the agricultural season in Darfur, which coincides with the rainy
season (July-September), traditionally conflicts arise between nomadic tribes and farmers,
which often lead to acts of violence. At the same time, farmers often tend to provoke
nomads into conflict by abducting their livestock. A signiﬁcant number of refugees and
migrants live in the region, which also complicates the situation during the agricultural
season.
In 2019, at the initiative of Mohammed Hamdan Daglo, one of the priorities of the Rapid
Support Forces (RSF) was the insurance of the safety of the agricultural season in Darfur.
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To accomplish that task, the RSF formed duty points and begun to work. The points were
located on the main routs of the nomads. 34 points were organized in Northern Darfur, 42
in Southern Darfur, 15 in Central Darfur, 19 in Western Darfur and 12 in Eastern Darfur.
In addition, the RSF duty vehicles constantly patrolled the main conflict areas. All RSF
soldiers who participated in this work underwent special training in conflict resolution. The
campaign had 2,500 RSF soldiers.

RSF patrolling in the Harvest Area

Particular attention was given to the prevention of conflicts, consisting of conducting
preventive conversations with the heads of the local administrations, individual farmers
and nomads. From July to October 2019, 1324 disputes were resolved, those disputes had
the potential of developing into open conflicts. During this period, 327 people were
detained due to the violation of local regulation laws.
The RSF soldiers even assisted in the harvest, provided equipment, fuel and other
resources that were needed at the request of local residents.
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According to the statistics of the Ministry of Interior the number of violent crimes
committed in Darfur during the agricultural season in 2019 was reduced by 1.75 times in
comparison to the same period last year.
These statistics only conﬁrm the success of the agricultural season.
Independent observers praised the activities of the RSF of ensuring the safety of the
agricultural season, noting that this agricultural campaign resulted in the safest periods in
the last ﬁve years.
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CHAPTER 06. HUMANITARIAN PROGRAMS OF THE RSF

FLOOD CONTROL
In 2019, Sudan has experienced the largest flooding in the last 50 years during the rainy
season. Which resulted in the flooding of 15 out of 18 states, some settlements were
almost completely washed away, around 30,000 homes have been damaged or completely
destroyed. About 200 thousand people were injured, 67 people died. The situation
developed very rapidly and people simply were not ready for it.
From the very ﬁrst days of the disaster, the RSP came to rescue. More than 3,000 soldiers
participated in the rescue operation. Operating staff was deployed in the disaster areas:
Khartoum, Alkalakla, Alazhari, Aljaili, White Nile, Alhzam.

Humanitarian convoy of the RSF
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In the most affected areas, temporary camps for flood victims were deployed and
humanitarian convoys were sent carrying food and essentials. One of those areas that was
badly damaged during the flood is the North of Bahri, in particular the city of Wad Ramly. A
humanitarian convoy was sent there, medications, food, drinking water, tents, mattresses
and much more was delivered.

The temporary RSF camp for flood victims

In many cities and regions, the RSF organized work to restore the infrastructure: roads,
drainage systems and fortiﬁcations were built to prevent further flooding.

RSF restores road after flood
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The Rapid Support Forces were the ﬁrst to come to the aid of the inhabitants if the
flooded territories, thereby preventing a humanitarian catastrophe and the spread
of dangerous diseases.

RSF provides assistance to the population in the disaster area

HELPING CITIZENS IN THE TRANSPORTATION CRISIS
The failure of a reﬁnery and a strong deterioration of the public transport instigated the
transportation crisis in Khartoum in October 2019. Residents of the city spent 3 – 4 hours
in order to get to work and homes. The measures taken by the government were not
enough to solve the problem.

Free buses provided by the RSF for residents of Khartoum
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At the personal initiative of the head of the RSF, Mohammed Hamdan Daglo, a transport
campaign was launched. The RSF ofﬁcers organized free transportation of civilians in
ofﬁcial cars on the most popular transport routes. The initiative was participated by 1,100
RSF soldiers on 312 vehicles. The measures taken by the Rapid Support Forces made it
possible to solve the transport problem till the restoration of reﬁnery and as well helped in
reducing the social stress among the population in Khartoum.

RSF solves transport crisis

MEDICAL PROGRAMS. THE FIGHT AGAINST MALARIA
The RSF in collaboration with the federal ministry of Healthcare, held a medical campaign
to ﬁght malaria, watery diarrhea, dengue and chikungunya fever.
In 2019, campaigns were conducted in the states of Sennar, Blue Nile, Kassala and the Red
Sea. The motto of the campaigns was “Together for a society free of epidemics”.
The soldiers of the RSF ensured the delivery of the necessary medicines to the
hard-to-reach settlements.
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In small towns, the RSF has established health centers which provide medical services to
hundreds of families. The model medical center included a waiting room, pharmacy,
laboratories, operating rooms, rooms for receiving visitors and bathrooms. For 6 month,
more than 400 thousand people used the services of such centers.

RSF sets up health centers

An example of successful collaboration between the RSF and the ministry of Healthcare is
the annual malaria campaign. After the end of the rainy season, the RSF has treated the
wetlands in the settlements with pesticides to prevent the spread of malaria mosquitoes.

Launch of the RSF’s Malaria Campaign
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RSF ofﬁcers processing wetland

In addition, the RSF did enlightenment work with the citizens in means to be protected
against malaria and epidemics, over 100,000 information leaflets were distributed.

RSF works with the public
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HOTLINE

Work of the RSF Ofﬁcers in the Hotline

In 2017, the RSF organized a hotline to provide operational assistance to the citizens. Any
citizen could call 2566 to ask for help of the RSF.
If the citizens appeal is within the competences of the RSF, then they response and
assistance will be instant. If not, then the operator passes the information to the
responsible unit, the police or other authorities. The RSF soldier make sure that any appeal
isn’t left without response and help.
From 50 to 70 appeals from citizens with various questions are received per day. In general,
the appeals are from women. In 2019, the hotline received 18,565 calls.
It is planned to increase the number of the hotline operators and install new equipment
in 2020.
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CHAPTER 07. WOMEN’S RIGHTS

In Muslim countries, the issue of rights equality of rights and freedom of women and men
is particularly acute. A woman by nature is a weaker and more ulcerative member of the
society, and for this reason there is a need for a special approach to the protection of the
women’s rights and their regulation.

RSF meeting with women

Mohammed Hamdan Daglo, the commander in chief of the RSF, pays particular attention
to the realization of the rights and freedoms of women, who during the dictatorship period
in Sudan, were oppressed and pressured by the Islamist reactionary regime.
In 2019, Mohammed Hamdan Daglo, held 17 meetings with various groups of women. And
off those meetings, requests and proposals were collected, among other things which
served as the bases of repealing the Law on Public Order. Previously, this law strictly
regulated the appearance and behavior of women. In addition, Article 152 of the Criminal
Code was abolished – a punishment for insulting the feelings of believer, through things
that included their appearance and other actions, which was used by the dictatorial regime
to put additional pressure on women.
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RSF ofﬁcers visit nursing homes

It is worth noting that, the culture and educational work of the RSF in this direction,
annually the commander in chief of the RSF, Mohammed Hamdan Daglo along with the
soldiers of the RSF visit women nursing homes, where they meet them and also celebrate
the Mother’s Day. In addition, the RSF provides logistic assistance to equip homes for the
elderly and pays attention to the acquisition of the necessary medicines.
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